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Introduction  

‘Feedback is one of the most powerful influences on learning and achievement’  

(Hattie and Timperley 2007, Review of Educational Research March 2007, Vol. 77, No. 1, pp. 

81 – 112 )  

However, feedback has the power to impact both positively and negatively on pupil 

performance. In order to be positively effective...feedback must answer three major questions 

asked by a teacher and/or by a pupil:  

• Where am I going? (What are the goals?),  

• How am I going? (What progress is being made toward the goal?), and  

• Where to next? (What activities need to be undertaken to make better progress?)  

This policy sets out how the use of effective marking, feedback and response is consistently 

utilised across our school to benefit primary aged pupils.  

The Education Endowment Foundation highlights oral and instant feedback as the most 

effective way of improving a pupil’s ability. Blaenbaglan Primary School believe in this and 

focus much of its marking and feedback time on the oral instant feedback in front of the pupil.  

Effective feedback given to pupils through marking and reviewing work will provide 

constructive steps for every pupil to ensure progress. It will focus on success and improvement 

needs against learning intentions and success criteria; enabling pupils to become reflective 

learners and helping them to close the gap between current and desired performance. At 

Blaenbaglan Primary School this important stage of the teaching and learning process is also 

called ‘Developmental Marking’ 

2. Aims  

The aim of this policy is to:  

▪ ensure clear understanding of the purposes, procedures and processes of effective marking 

and feedback to pupils regarding their work in order to maximise progress and support pupils 

in becoming affective learners.  

▪ Consistency of marking across the school.  

Effective marking and feedback are integral to good teaching and learning processes. By 

empowering pupils to be actively involved in understanding how they are making progress, it 

helps to embed learning swiftly and enables accelerated learning.  

Effective marking and feedback aims to:  

1. Inform the pupil what they have done well and what they need to do to improve.  

2. Support pupil confidence and self-esteem in learning and contribute to accelerated learning.  

3. Support teachers’ assessment knowledge of each pupil as part of thorough assessment for 

learning procedures, to plan and refine next steps in learning.  

4. Develop consistent processes across the school to teach pupils to respond to feedback, self-

assess and evaluate their own learning. 



3. Processes  

Four types of marking and feedback occur during teaching and learning at Blaenbaglan Primary:  

i).Teachers’ well considered intervention to prompt deeper thinking, and swiftly address 

misconceptions during lessons. This takes the form of verbal feedback and occurs through 

effective questioning to clarify or refocus tasks and enquiry, mini plenaries and mid-lesson 

adjustments. It may also be verbal feedback given during a 1:1 learning conference with a pupil 

or on a group basis. For younger pupils this can be noted down to record the feedback and 

response process.  

ii) ‘Light’ marking of work, acknowledging and recognising attainment and/or progress, success 

and/or completion of pupils’ work.  

iii) Developmental Marking in which incisive feedback on attainment and success is given and 

response from pupils is required to strengthen the teaching and learning process in order to 

accelerate and deepen learning.  

iv) Self-assessment and peer assessment of the attainment and success of a piece of work. This 

can include the use of success criteria either generated by the class teacher or by the teacher in 

conjunction with pupils. 

This policy sets out the procedures agreed by the school to ensure a consistent and impactful 

approach to effective marking and feedback at Blaenbaglan Primary School. 

4. Non-negotiable Procedures for Marking.  

▪ All marking is to be carried out in green pen  

▪ Success criteria is always marked against when appropriate.  

▪ All marking is to be done in a clear legible hand aligned to the school handwriting script.  

▪ The marking code is to be followed in all cases. (see Appendix 1)  

▪ The marking code should be accessible to all pupils in the learning environment  

▪ All pupils’ work is to be at least ‘light’ marked by Teacher or Support Staff. 

▪ In both Maths and Literacy at least 1 piece of work per pupil should be developmentally 

marked in depth per week.  

Feedback comments must be constructed to require response by pupils, at an appropriate level 

of challenge, and such tasks must be completed by pupils.  Time should be given for pupils to 

complete feedback or to undertake a task which you have set as part of your feedback. 

When developmentally marking writing, attention should be given to spelling, grammar and 

punctuation in line with the stage of development of the individual and strategies used to 

support their development. This will be done in line with the marking code.  

5. Success Criteria and Marking  

• At the start of every written task there should be a shared success criteria. In the lower 

part of the school this could be the skill that is stuck into the book. Success criteria can 

be differentiated (e.g. you may ask your MAT pupils to show more than a LA pupil) The 



success criteria should be short and tight, e.g. what you are exactly looking for in the 

work. For example, in a newspaper report you might have the following success criteria:  

• Headline 

• Sub headline  

• Use of columns 

• 5 W’s (who, what, why, when, where)  

When you are assessing the pupils progress, close consideration should be given to the success 

criteria. The marking code should be used. The success criteria is marked and examples within 

the work are marked. For example:  

• Headline ✓✓  

• Sub headline ✓ 

• columns   

The headline in the work should also be double ticked. Instantly the pupil will know that they 

have achieved the headline skill, partially met the sub headline skill and not achieved the 

columns skill. In this example the pupil should be left with a challenge to write their next 

newspaper report in columns. 

7. Verbal Feedback  

The most effective feedback is the instant verbal feedback. If a member of staff notices (a) a 

pupil is finding a skill difficult or (b) a pupil is finding a skill too easy, then instant verbal 

feedback should be given to (a) support or (b) challenge.  

A member of staff should write (V) in a pupil’s book where any verbal intervention/feedback 

was given. No comment is needed. It should become clear that intervention / feedback was 

given as pupils should (a) improve on the skill or (b) the skill develops. 

8. Self-assessment  

Pupils will traffic light their work:  

▪ Progression Step 1 pupils – at the end when asked “how did you find this work” - Thumbs up 

/ thumbs down 

▪ Progression Step 2 and 3 pupils - against each success criteria (include older PS1 pupils who 

are ready for this form of self-assessment) using,  

● Red: ‘I find this difficult’  

● Amber: ‘I can do this but need more help to feel confident’  

● Green ‘I understand and do this and this shows in my work’  

If trained, pupils can also mark their own work against the success criteria using the same 

marking scheme as the teacher – at teacher’s discretion. 

9. Peer Assessment  

Where peer assessment has been appropriately introduced, pupils will identify one positive 

aspect of work and suggest one area for improvement.  



If trained, pupils can also mark their own work against the success criteria using the same 

marking scheme as the teacher. 

10. Responding to comments  

Pupil response to comments should be made verbally or in writing where appropriate. If this is 

verbal, it should be recorded as such. Response should be made as soon as reasonably possible 

in order to support pupils effectively. 

11. Presentation 

All work to be dated.  Full date for English.  Short date for maths. Full date in Welsh for topic 

work.  This should be underlined neatly with a pencil and ruler. 

 

From Year 3 onwards, pupils to write their own date and WALT and stick in their own work 

if completed on worksheets.  Capable younger pupils should also be encouraged to do so. 

 

If an activity doesn’t require a worksheet, a worksheet should not be used.  There shouldn’t be 

an over-reliance on worksheets, particularly in KS2. 

 

Rewards  

As Adults in school, we want to recognise good work with stickers, smiley faces etc. However 

empty praise is as ineffective as empty criticism, therefore specific praise is preferred whenever 

possible to boost the confidence and self-esteem of our young learners. 

12. The Frequency and Nature of Pupil Response to Feedback  

Work that is marked developmentally requires a response from the pupil.  

Developmental marking is most effective when a well-crafted prompt/request for response is 

given and completed. Pupils need time to develop this skill from Progression Step 1 though to 

Progression Step 3, and throughout the school year appropriately. Pupils should Level up their 

work or respond to a teacher’s comment using PURPLE PEN. 

In each class, effective time must be given to teaching pupils to respond to tasks swiftly. This 

process will look different developmentally across each year group, increasing with 

independence and complexity with maturity and skill of pupils.  

By Year 3, most pupils should be able to locate, access and execute simple response tasks 

independently. They should know what they are doing to improve their learning. Pupils with 

ALN will need support to enable this.  

Likewise, tasks must be effective in improving work, yet brief in execution.  

For pupils in Foundation Learning and LSC and where developmentally appropriate, 

communication of the feedback will be augmented by adults, until developmentally pupils are 

able to access this independently.   

Acknowledgement of response  



This should be swift, in line with the marking policy and not ordinarily an open opportunity 

for a longer dialogue. If greater issues arise then the teacher will wish to address this with the 

child through another medium than feedback and response. 

13. Role of other adults supporting  

Support staff may mark work with groups of pupils with whom they have been working. When 

this is the case, they will follow the guidelines at the end of this policy: to initial work they 

have supported, identify if work was independent or supported and as appropriate give 

feedback verbally or through marking. If developmental marking is undertaken, then it should 

follow this policy and be under the supervision of the class teacher.  

Supply teachers who carry out work in the school are expected to mark all work in accordance 

with this policy. This will be given to all new supply teachers as part of the Staff Handbook 

(welcome pack) on arrival in the school.  

14. Responsibilities  

It is the responsibility of the class teachers to ensure that this policy is consistently carried out, 

including enabling pupils to respond to feedback tasks.  

It is the responsibility of all staff working with pupils to ensure the marking code is consistently 

adhered to across the school.  

The Headteacher and Deputy Headteacher has the responsibility for monitoring that the policy 

is being consistently carried out across the school. Likewise, the ALNCo has responsibility to 

ensure the policy is appropriately adapted and implemented for ALN pupils.  

It is the responsibility of the Headteacher to ensure that effective marking and feedback is 

monitored and evaluated as part of the quality assurance of teaching and learning across the 

school and feed back to the Governing Body.  

15. Equality of Opportunity  

All pupils are entitled to have their work marked in accordance with this policy. 

16. ALN and Inclusion  

Effective feedback and marking must be accessible to all pupils and will reflect their individual 

needs and abilities. This may mean writing comments for specific pupils in an accessible colour, 

it may mean support pupils to read comments, it may mean recording verbal feedback and 

response.  

17. Monitoring and Evaluation  

Monitoring of the policy will be done through work scrutiny led by the Headteacher and SLT 

leads as appropriate. It will be monitored for whole school consistency and evaluated for 

impact on pupils’ outcomes.  

The Headteacher, Deputy Headteacher and phase leaders will also monitor the impact of 

developmental marking through work scrutiny in both maths and literacy as part of lesson 

observations, learning walks to monitor the quality of teaching and learning in the school. In 

Foundation Learning this will also include scrutiny of observational assessment and content of 

Learning Journeys. This will be triangulated with pupil interviews to ascertain how 



developmental marking supports them in understanding what they need to do to improve their 

learning and to make progress.  

Work Scrutiny will be used to monitor consistency across the school and impact of the policy 

on pupil outcomes. A work scrutiny schedule will be used to monitor and feedback will be 

given to individual teachers.  

Evaluation of Feedback and response will be done through the impact on pupil progress, 

including progress data but also pupil progress meetings and review of ALN provision and 

impact of the Pupil Development Grant. 

 

18. Policy Review  

This procedure has been agreed by the staff and Governors in the Summer Term 2024 and will 

be reviewed in line with the school’s cycle of policy reviews.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1 

In pupils’ books and on display in class 

 

 

 

 

V 

When I write I will: 

✓ Read what my teacher wrote on my last piece of work. 

✓ Put the date & WALT on every piece of work & underline in pencil. 

✓ Present my work neatly. 

✓ Use my best handwriting. 

✓ Use a sharp pencil or blue pen. 

✓ Level up and edit in purple pen. 

✓ Assess / check my work, making improvements as I go along.  

In maths I will: 

✓ Read what my teacher wrote on my last piece of work. 

✓ Write 1 digit in 1 square. 

✓ Put the short date & WALT on every piece of work. 

✓ Use a ruler and pencil to draw lines.  

✓ Use a sharp pencil or blue pen. 

✓ Level up and edit in purple pen. 

✓ Assess / check my work, making improvements as I go along.  

Our marking key:  

Symbol Meaning 

______ Spelling needs changing 

P Punctuation missing / needs adding 

 Word needs adding  

L Level up your work 

// New paragraph needed 
 

 

 

 

 

WOW 
Work Out of this World 

Excellent use of skills 

V Verbal feedback 

. Mathematical Error 

 

 

 

Do not rub out errors – cross out errors using a ruler and pencil with one line. 


